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DARKA GROUP

AN INDUSTRY LEADER
WITH A WEALTH OF
EXPERIENCE AND A

PASSION OF
EXCELLENCE.

PROVIDING SEA, AIR & LAND CARGO SOLUTIONS

www.darkagroup.com



SUDAN
Darka for Trading & Services Co. Ltd.
Darka Shipping Agencies & Stevedoring
Darka Container Lines
Maribor Transport project (previously Darka Trans)
Clearing License 267 (Alaeldin Mohamed Osman)
Darka Investment
Durat Alsadara Charcoal Factory

SOUTH SUDAN
Darka For Trading & Services Co. Ltd.

KENYA

Darka East Africa Logistics Services Ltd.

ERITREA

Darka Horn of Africa, Eritrea Ltd.

ETHIOPIA & DJIBOUTI

Darka Horn of Africa

SOMALIA et _
Darka Horn of Africa s _ Ethiopia
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OUR

FOUNDER'S

MESSAGE Alaeldin Mohamed Osman (Late)

Alaeldin Mohamed Osman (Late) was an ex-marine engineer founded the Group as a small trading house in 1983, and with
Darka team we brought it to an international brand.

Darka Group was founded on the basis of sheer business passion. From the very start, we embedded a culture of excellence in
the business. It is this approach that has not only seen us through the most difficult of times & allowed us to excel during
economic growth.

Our journey from a humble freight forwarding company to a turn-key shipping logistics solution provider stands today a
prominent world class regional leader in air cargo, land transport, distribution, stevedoring, event logistics & warehousing
has been with its fair share of trials and tribulations yet we stand tall today due to the relentless dedication of our team & their
everlasting passion to deliver a smile to every client.

Darka Group has been established on the premise of hard work. We have progressed this far by believing in our values and
never shying away from putting in the extra effort needed to excel. Our values: Excellence, Transparency, Compassion,
Speed, Empowerment & Discipline are inculcated in every step of our journey with our invaluable clients.

We want our clients to experience first-hand our premium solutions-and to reap the full benefits of working with a
company where innovation, dedication, persistence & perseverance are day-to-day realities.
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CURRENT

CEO'’S messaGE

(SINCE 2020) Mr. Mohamed A.M. Osman

At DARKA, leadership has always been anchored in vision, resilience, and a deep commitment to our partners. As
we enter a new era, | am privileged to uphold the legacy of my father while infusing fresh energy, innovation, and
accountability into every facet of our operations.

This transition is more than continuity; it is renewal. With a new generation guiding DARKA, we are dedicated to
strengthening global partnerships, modernizing our systems, and ensuring that every client experiences unmatched
excellence in logistics and supply chain solutions.

Our pledge remains steadfast: to deliver with integrity, precision, and care. Yet our approach is evolving—driven by
youthful determination, digital transformation, and a profound respect for the trust you place in us.

Together, we will shape the next chapter of DARKA's journey, building on strong foundations while embracing the
opportunities of tomorrow.
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We are family owned private group of professionals with a wealth of experience for more than 35 years in projects and
shipping in Africa and the Middle East.

We believe that every large project is unique, as is every logistics solution connected with it, hence we developed a solid
framework of flexible services based on the principles and the experience we gained through the years that enables us to
deliver any project anywhere in the world however big it might be. We provide a comprehensive Value-Added Logistics Services
and Supply Chain Services.

Services including Shipping Agencies, Sea & Air Custom Clearance, Transport, Project Cargo, Project Forwarding, Heavy

Lift, General Trade Agency and Import & Export.

Working with the international organizations we offer limitless alternatives for your multimodal transportation requirements in
error-free and safe approach.

OUR
MISSION
—

To provide the highest level of care in domestic freight
forwarding & logistics service in the African & Middle
Eastern region, applying strict standards & professionalism
in our ecosystem driven by integrity, respect, transparency
& responsibility.

I INTEGRITY
I TRANSPARENCY

I RESPECT
I SPEED

I QUALITY
I CLIENT CARE

UUR\
VISION
-

We are committed to be the leading innovative regional
logistics provider delivering a comprehensive world
class service & enriching your global freight logistics
experience.

I INNOVATION
I DIVERSITY

I COMMUNICATION
I RESPONSIBILITY

I DEDICATION
I FAMILY CULTURE
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PRODUCTS AND

SERVICES

SHIPPING AGENCIES & STEVEDORING

We provide first class Shipping Agencies, Stevedoring, Handling, Crewing,
Supplying and other related services, where we handle all kind of vessels
calling the ports of Port Sudan North Quay, Port Sudan South Quay, Port
Sudan Green Area, Suwakin Terminal & Bashair 1&2 Oil Terminals.

We provide 24x7 operations where needed to cover that sector
professionally.

INTERNATIONAL FREIGHT FORWARDING

We are one of the Sudan’s & East Africa’s best airfreight & seafreight
forwarding specialists offering a comprehensive range of international air &
sea cargo solutions and unbeatable levels of customer service.

Our global teams are always available to advise you. Their specialized,
industry-focused approach and high commitment will make certain your cargo
travels the safest, speediest and most cost-effective way possible.

Spanning not only key international airfreight & Seafreight routes but also to
the more remote parts of the planet.

Your shipments are monitored door-to-door within our network giving you the
information you need, when you need it.

The key to our superb services and enviable reputation lies in our experience,
expertise and global reach. We deliver highly flexible services through
partnerships with leading ocean carriers. These strong and well-established
relationships guarantee capacity and the ability to adapt to growing
Seafreight & airfreight trade volumes, quickly and efficiently.

PROJECTS FORWARDING & MANAGEMENT

We believe that every project small or large is unique, as is every logistics
solution connected with it, hence we developed a solid framework of flexible
services based on the principles and the experience we gained through the
years that enables us to deliver any project anywhere in the world however
big it might be. We provide a comprehensive Value-Added Logistics Services
and Supply Chain Services.

With our vast experience & previous projects handled in the sectors of hydro
& Thermo power plants, offshore & onshore oil drilling campaigns, industrial
projects, United Nations and NGO’'s. We provide complete project
management and execution to all kind of requested sectors.

CUSTOMS CLEARANCE

With our own in house Customs Clearance license (Alaeldin Mohamed Osman
License No 267) and our wonderful reputation with the customs and sea port
& Airport authorities over the years we are and can handle all types of cargo
and all types of customs clearance procedures for both import and export
which includes and not limited to Commercial cargo, Diplomatic cargo,
Industrial Projects and exempted Cargo, N.G.O Cargo, Transit Cargo,
Transshipment cargo, United Nations various offices and missions.

Besides the countries where we have our own offices,
we also specialize in operations across other Sub-Saharan

African countries. Please feel free to contact us for any
inquiries within the region.
info@darkagroup.com
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PRODUCTS AND
SERVICES

GENERAL & OVERSIZE TRUCKING AND
CARGO HANDLING

Our own fleet of less than 50 Trucks and trailers consists of standard 40" flat beds and with
sides, Thermo King Mounted Gensets trailers for reefer containers transport, Modular 6 axles
trailers, various forklifts, container handler. Where we can handle and transport all range of
different cargos from 1 kg to 150 Tons either with our own in house trucks or through our long
time subcontracting trucks operators.

WAREHOUSING & DISTRIBUTION

We own 20,000 Square meters of open and closed shed area which we can use for storage and
warehousing when needed in both main hubs of Sudan PortSudan, Khartoum & Red Sea Free
Zone Area.

NVOCC (DARKA CONTAINER LINES)

We launched a unique new NVOCC Service from Jebel Ali — Port Sudan — Jebel Ali To cater for
the continuous growth of agriculture product exports from Sudan especially to the Gulf States
and Middle East, we inaugurated our own fleet of containers.

We offer an end to end service where they provide the port agency and handling of its
containers at both ports. This is seen as a first step to offering additional MPV's in the near
future.
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MARCH - 2026 AUGUST - 2022

DARKA GROUP Successfully Executes Heavy Rig Pakistani COE

Shipment from Port Sudan to Karachi

Darka completed with partnership with Scan projects in Denmark
a project of delivery as following details for from Portsudan to
Abyei distance of 1800 km.

Port Sudan, March 27, 2026 — DARKA GROUP is proud to announce the successful
loading and dispatch of three heavy rigs from Port Sudan City to Karachi Port. This
complex operation was executed seamlessly via Swakin and Jeddah ports,
underscoring DARKA GROUP's expertise in handling oversized and specialized cargo.

Vessel name: MV JEBEL ALI 5
Arrived port Sudan on: 20-April-2022
Place of delivery: ABYEI

Shipment Summary

e Total Weight: 50 tons
¢ Total Volume: 180 CBM

This achievement highlights DARKA GROUP’s commitment to operational excellence,
reliability, and strategic logistics solutions across international routes. The successful
coordination of this project demonstrates our ability to manage complex shipments
while ensuring compliance and efficiency at every stage.

Items
Containers 43
DG Containers 12

Industry Expertise Vehicles 96 Total Items 244
In addition to this milestone, DARKA GROUP has successfully handled numerous Trailers 25 Total Weight (kg) 1,094,212.27
shipments in the gold mining sector, further cementing our reputation as a trusted Breakbulk 68 Total Cubic Meters 7606.69

logistics partner for industries requiring precision, reliability, and specialized handling.

Statement
"At DARKA GROUP, we take pride in delivering reliable logistics solutions that meet
the highest industry standards. The successful execution of this shipment, alongside
our proven track record in the gold mining sector, reinforces our position as a trusted
partner for oversized and specialized cargo across the region."
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JULY - 2022

Bangladesh COE

Darka completed with partnership with Scan projects in Denmark
a project of delivery as following details for from Portsudan to
Kadugli distance of 1500 km

Vessel name: MV JEBEL ALI 5
Arrived port Sudan on: 20-April-2022
Place of delivery: KADUGLI

Items
Containers 66
Vehicles 96
Trailers 23
Breakbulk 68

Total Items 185
Total Weight (kg) 1,299,156.74
Total Cubic Meters 7,175.05

PROJECTS

<
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JUNE - 2022

Vietnam COE

Darka completed with partnership with Scan projects in Denmark
a project of delivery as following details for from Portsudan to
Abyei distance of 1800 km

Vessel name: MV IDM DOODLE
Arrived port Sudan on: 06-May-2022
Place of delivery: ABYEI

Items
Containers 62
Vehicles 112
Trailers 23
Break Bulk O

Total ltems 197
Total Weight (kg) 1,944,047
Total Cubic Meters 10,077




DECEMBER - 2020

Darka Group delivers UN peace keeping
equipment from Mombasa Kenya to Juba South
Sudan for Indian Army Contingent under UNMISS

Darka Group successfully completed Transit Import Handling and
Inland Delivery of 324.88 Tonnes of Indian Army Peace Keeping
Equipment from Port of Mombasa Kenya to UNMISS (United
Nations Mission in South Sudan) Juba South Sudan covering a
distance of 1,700KM in collaboration with M/s Atlas Shipping
Services Pvt Ltd (www.atlasdecargo.com) that handled EXW New
Delhi India to CFR Mombasa Port.

The project required mobilisation of our teams in Kenya, Uganda
and South Sudan owing to the exceptional composition of
sophisticated Equipments & Machineries that needed specialized
Transport Planning. The teams worked closely with relevant
Government Authorities in Planning and Organizing respective
compliances as per Kenya, Uganda and South Sudan Regulations.

PROJECTS

OCTOBER - 2019

1st Partial / Land Freight From UAE TO OMAN

Damfo International Shipping which is part of Darka Group
successfully delivered Partial / Land Freight from UAE to OMAN.
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OCTOBER - 2019 | OCTOBER - 2019

Damfo International Shipping moved Shipment From Germany To Kenya
From Abu Dhabi To Dubai

With the dedication of our experienced team in Kenya led by our
Damfo International Shipping which is part of Darka Group ' East and Southern Africa route Manager Mr. Fred Owiti, Darka
successfully moved a shipment from Abu Dhabi Musaffah to ' Kenya office professionally handled and delivered official
Dubai Rashidiya. diplomatic Armored Toyota Land cruiser 200 right from port of
: Hamburg in collaboration with ITO Frankfurt Hans Gerzymisch
GmbH which was the main contracting party that assessed
several bidders and chose Darka due to its outstanding record
performance in relation to Diplomatic shipments.




MARCH - 2017

Delivery of United Nations vehicles from Darfur
to Port Sudan

Another chapter in the long partnership of Darka with the United
Nations was completed with the delivery of equipment and
vehicles from Kutum, Malha, Mellit, El Fasher (Zam Zam) to Port
Sudan harbour for export to South Africa.

Darka successfully executed the transportation, export customs
clearance, stevedoring/loading to vessel and vessel handling of
233 pieces of equipment and break bulk with a total of 8500 FRT
and value of 7.5 Mil USD for the United Nations peace keeping
forces.

The overall distance from the loading points in the Darfur region
to the destination was approximately 2500KM and Darka once
again successfully delivered alongside vessel in a timely manner.
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JUNE - 2016

Peace Keeping Forces South Sudan

June 2016, Darka Group has successfully completed a project
for the peace keeping forces equipment in Juba; South Sudan .
The cargo of total approximately 1000 CBM of vehicles and
generators was delivered by road for 1600km from Mombasa
port, republic of Kenya to Juba, Republic of South Sudan . Three
offices of Darka Group where involved and carefully coordinated
and completed this sensitive project.

¢ Worldwide Project Consortium news
¢ Heavy Lift and Project Forwarding International News
* Project Professionals Group

® Pangea Logistics Network News




FEBRUARY - 2014

Darka Sudan Discharges and Delivers 17.5 meter
Survey Boat for the Merowe Dam

Darka Shipping Agencies and Stevedoring were appointed as agents for mv
Zelada Desgagnes by Seven Star Yacht Transport, Amsterdam, the
Netherland for her port call in Port Sudan for discharging one Survey Boat
Length 17.50 Meter Beam 5.18 Meter Weight 34MT.

DARKA successfully handled mv Zelada Desgagnes at Port Sudan and the
stevedoring of the survey boat TAHARGA, built in Hermann Barthel Shipyard
in Derben / Germany, for the Consignee The Ministry of Electricity and Dams
- Sudan. It will be used for survey purposes in the Merowe Dam Reservoir. MV
Zelada Desgagnes berthed at Port Sudan on 01 February 2014 at 10:00am
and because of Darka's planning and smooth operations the vessel was
discharged at 11:50pm Sudan time.

Our success is due to our innovative techniques, flexibility, customer care and
competitive pricing. We are offering a unique range of services to provide the
most comprehensive stevedoring service available.

Seven Star Yacht Transport: ‘It was a great pleasure to work with you Darka
Shipping Agencies and Stevedoring and you are a real ambassador for Port
Sudan. When reading all the news it is not the first port you think of to go but
you really changed my ideas.'
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MARCH - 2012

Darka Sudan Unload, Clear, Transport And
Deliver 39 Huge Tanks From Port Sudan To
Eritrea

Darka Sudan successfully unloaded and commenced the
transportation of total 39 units / 291mt/ 3274 cbm of tanks at
Port Sudan port for final destination Bisha Mine in western
Eritrea.

Darka's experts successfully and safely discharged the whole
quantity in Port Sudan in a record shift of 5 hours from the
arriving ocean vessel onto the trucks. The escorted convoy transit
time was 5 days to cover around 850 km to final destination in
neighbouring Eritrea.




MARCH - 2012

White Nile Sugar Project in Abu Hibera (Central
Sudan)

Sudan project forwarding specialists, Darka for Trading and Services have
successfully transported 4100CBM of heavy cargo over 1100 kilometres from
Port Sudan to Central Sudan. The project included offloading from the vessel,
customs clearance, warehouse handling, loading, lashing, securing and
transportation to the site on behalf of Hindustan (and their clients Uttam) to
Project owner White Nile Sugar Company.

The heavy and oversize cargo included a terminal box, generator (65 tons) and
condenser (66 tons) and 16 meters long metal structures all manufactured in India
and shipped to Port Sudan from Mumbai By Hindustan Cargo Ltd. Darka Vice
Chairman and Business Development Manager, Mohamed A.M. Osman, said the
project was completed while working in very difficult conditions including
extreme temperatures of around 50 degrees Celsius while co-ordinating a fleet of
multi-axle trucks and trailers.

Much of the project was completed within the holy month of Ramadan and
required detailed planning and route surveys to meet the needs of not only the
client but the fasting workforce, Mr. Osman said. Darka for Trading and Services
group of companies has over 20 years experience in supply chain management.

PROJECTS

NOVEMBER - 2009

Darka Successfully Deliver Mobile Crane to Bisha
Mining Eritrea

In an extremely difficult logistical exercise, Darka For Trading Services Co., Ltd.,
successfully delivered an 82 tonne mobile crane from Port Sudan to the Bisha
Gold Mine in neighbouring Eritrea. This essential piece of equipment was
urgently required by the client and was the first of its kind to be arranged through
a Sudanese port using the cross-border transport link with Eritrea.

Total route length was 800 km of which the last 130 km was un-tarmacked road.
Bull Dozers and Front Wheel Loaders were used to repair and settle the road as
the convoy went through. The Ethiopian terrain varied from rocky highlands to
soft desert plains, all of which were equally unpredictable. But thanks to
meticulous planning, preparation and skill the convoy arrived at its destination in
five days. Darka has once again proved to be a reliable contractor and
successfully concluded this urgently needed delivery through hostile and
unpredictable terrain. November 2009.
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SEPTEMBER - 2008

At Short Notice

A project owner discovered that his main contractor failed to
supply sufficient equipment to load 2 x 120 tonne engines. Darka
was brought in and successfully handled and loaded the two
engines with its own equipment from SAL M/V Vessel ANNGRET
in Port Sudan

The final destination of these engines is Aldamer cement plant
500 km from Portsudan. 'We expect to deliver the engines in one
week' quoted by head of the transport department Eng. Osman
M.Osman. September 2008.
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FEBRUARY - 2006

Darka Completes Delivery

Darka has completed the delivery of the second three engines
(total of six engines) each weighting 93.5 tonne to Tharjath
Petroleum Field Block 5 A in Southern Sudan. The transport of
these three engines started on the 16/01/2006 and was
completed on the 21/02/2006 and covered a distance of
2,135Km.
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OCTOBER - 2005

Darka Transports Heavy Loads

Darka is clearing and transporting three engines each weighting
93.5 tonne to Southern Sudan. October 2005.
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DECEMBER - 2005

Darka Clears Three Vessels Through Port Sudan
Customs

Darka is clearing three charters vessels of over 200 TEU's of
equipment for BWSC / Denmark and transporting it to Tharjath,
Southern Sudan which is 2135 km from Portsudan. September
2005 - December 2005.
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DECEMBER - 2005

YEAR - 2004

Atbara Cement Power Plant (2004)

Darka Re-Exports Equipment

Darka is Re-Exporting 5000cbm of pipe line construction
equipment back to China and the UAE. December 2005.

PROJECTS
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Rafik Isahakyan

MD of Alshams Amutahida Mining

We have cooperated with Darka logistics in multiple capacities. The extensive knowledge of
logistics business makes Darka a truly valuable partner in handling our demanding business
needs, which include logistics management, warehousing, and many other aspects of customs
related activity.

Darka consists of a reliable and dedicated leadership team and operational staff, who has an
emphasized customer-centric approach.

Hence, we would highly recommend Darka as a competent partner for all logistics and trade

related services.

Martyn Lawns
Global Head of Business Development
DHL Industrial Projects, DHL Global Forwarding

We have been working with the Damfo team for a number of years and DHL Industrial Projects
have developed a unique partnership, allowing us to draw upon their extensive knowledge in
the East Africa region to develop new and innovative solutions for our customers.

With their responsiveness, understanding of the local conditions their dedication and
professionalism, Darka and DHL have been a winning combination. We look forward to many
more years of fruitful cooperation.

Wael Fuchs

MD Pro Services Co.

Our company is specialized in logistical trouble-shooting, very often we are called for jobs which
demand the extra-mile. In Darka we find exactly the spirit, the reliability and the professionalism
you need for that extra-mile. The words “impossible” or “difficult” seem to be foreign language
to them, the high quality in day-to-day operations comes from dedicated and well-experienced
leadership by the management!

To us Darka is not just an agent or a partner, we are close friends doing business with each other
and confiding in each other’s services and word. We already have several times and will continue
to recommend their services to customers and forwarding agents at any time.

J

Clevin Correya
MD & Owner Octagon Freight Solutions LLC

Darka is one of the most professional, honest and knowledgeable partners we have ever
worked with on the African Continent. We would and have on many occasions happily
recommended their services in the region.

Andre Harboe
Cph ZX-ER, Kuehne + Nagel A/S

Darka is a company KN CPH have dealt with for over 14 years. The level of service is
professional and beyond other agents we worked with in Sudan. Darka did not only handle
customs clearance, and delivery to several places but did also Give valuable services to our
clients at destination, enabling to cut costs and transit time.

The job is done with minimum fuss and we would have no hesitation in recommending them to
any other company.” Darka are like family, you feel safe in their hands.

\. J
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Viktor Fuchs & Helmut Gross

Owners of Gross-Fuchs Networks

Darka is a member of three of our networks since more than a decade now. Their reputation in
the network is excellent, not only in terms of their professionalism and reliability but Darka
simply provides a friendliness and hospitality which is compared to none. They are fully
matching our vision of “the perfect forwarding agent” We are grateful for the last 10 years of
cooperation and are looking forward to many more decades to come!
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SUDAN
Darka For Trading & Services Co. Ltd.

Mohamed A.M. Osman
(Group Managing Director)

Darka Building
Port Sudan, Republic of Sudan
P.O. Box 931

Tel: :+249 3118 30444 / 22115

Dial (0) For Assistance
M: +249 9121 50738
M: +249 9100 22212 (WhatsApp)

Fax: +249 3118 39353

Email: sudan@darkagroup.com
Skype: mohameddarka

KENYA

Darka East Africa Logistics
Services Ltd.

Fred W. Owiti
(Divisional Manager)
East & Southern Africa Route

Tel: +254 780 441199

M: +254 726 237476
Email: kenya@darkagroup.com

Skype ID: fred.owiti3

GHANA
Darka West Africa

P.O. Box C01021
Adjacent Ecobank Community 11
Tema, Ghana
M: +233 209 551249
M: +233 209 551247
Email: ghana@darkagroup.com

Email: dwaprojects@darkagroup.com

SOUTH SUDAN

Darka For Trading & Services Co. Ltd.

Hilal Sultan Bashom
(Central & Western Africa Route Manager)

REVAVEIE]
Square 7, House No. 111
Juba, South Sudan
M: +249 9121 50738
M: +249 9100 22212 (WhatsApp)
Email: manager.southsudan@darkagroup.com
Skype: hilal.sultan31

ETHIOPIA
Darka Horn of Africa

Hilal Sultan
(Central & Western Africa Route Manager)

Bole Road, Mega Building 3rd floor
Addis Ababa City - Ethiopia
M: +249 9100 22212 (WhatsApp)
Email: ethiopia@darkagroup.com
Skype: hilal.sultan31

SENEGAL
Darka Senegal
P.O Box 25574 - 11000, Oukam
9435 Sacre Coeur 3 VDN 52

Residence Mamelles 3rd Floor

M: +233 209 551249
M: +233 209 551247

Email: dwaprojects@darkagroup.com

ERITREA
Darka Horn of Africa, Eritrea Ltd.

Mr. Yemane Yigzaw (Managing Director)

Massawa Address:
Head Office: Nice Bldg 2nd & 3rd Floor Massawa
Post Code / Zip Code: 291
Tel: +249 9100 22212

Branches:

Eritro - German Bldg 4th Floor, Asmar
Assab - Kebir Near Port Gate, Assab
Tel: +249 9100 22212
Email: eritrea@darkagroup.com
skype: mohameddarka

SOMALIA
Darka Horn of Africa

Mogadishu Office:

Hawl Wadaag Street, Bakaro Market,
Gateway Building, Office 2, Mogadishu, Somalia
Email: info@darkagroup.com
Email: somalia@darkagroup.com

Puntland and South-Central Office:
Galkayo, Shiil Compound
Email: info@darkagroup.com
Email: somalia@darkagroup.com
Serving: Bosaso Port, Garowe City
Las Anod, Galkayo
Dhusamareb, and Beletweyn

DUBAI (UAE)
Damfo Group

Clevin Correya
Clover Bay Tower, Office 1901, Business Bay
P.O Box 119063
Dubai, UAE

Tel: +971 4 374 1100

M: +971 52 913 6777

Fax: +971 4 558 7439

Email: sales@damfogroup.com

Website: www.damfogroup.com






